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Secretary of State George P.
Shultz and Secretary of Defense
Caspar W. Weinberger were better
informed about the secret U.S.
arms sales to {ran than they have
publicly disclosed but did not press
President Reagan privately to re-
verse the high-risk policy they op-
posed, according to administration
officials and sources close to the
Tower commission.

Reagan is expected to use part of
his weekly radio speech today to
defend the two senior Cabinet
members from the Tower board’s
sharp criticism that they “distanced
themselves from the march of
events.” The special review board’s
report, released two weeks ago,
also said Shultz and Weinberger did
not fulfill' their responsibility as
presidential advisers to protect
Reagan “from the consequences of
his personal commitment to freeing
the [U.S.] hostages” in Lebanon.

Both Cabinet members publicly
disputed the Tower board criti-
cisms. A detailed examination of the
Tower report and other informa-
tion, however, shows that there
were more occasions than previous-
ly known when the two were told
about the secret deals under way.

For example, after State Depart-
ment aides presented evidence to
Shultz in late May 1986 that, con-
trary to White House assurances,
arms were being sold to [ran, Shultz
said he would take the matter di-
rectly to Reagan, according to com-
mission and administration sources.
But the secretary told the Tower
board that he was unable to reach

Reagan, and he evidently did not
pursue the issue.

Although the White House delib-
erately excluded Shultz Trom some
‘intelligence information™ about " the

[ran sales, official sourceés said he
turned aside pleas by State Depart-
ment_aides who wanted him to in-
tervene to obtain the information, ™~

Weinberger, who did have access
to intelligence details about the op-
eration, has told investigators that
he never raised objections to the
arms sales in private meetings with
Reagan, a close and longtime
friend.

Earlier this week, White House
spokesman Marlin Fitzwater an-
naunced that Reagan would support
the two secretaries against the
Tower board criticisms during the
raglio speech, Reagan has “the high-
est confidence and trust” in Shultz
and Weinberger, Fitzwater added.
The defense secretary specifically
asked Reagan to make a statement
supporting his conduct and even
suggested language to the White
House for such a message.

dn their defense, Shultz and
Weinberger have cited their exclu-
sion from some high-level meetings
and their spotty knowledge about
the arms sales to Iran. For exam-
ple, the Tower report discloses that.
they were barred from a meeting
with Reagan in May 1986 by then-
national security adviser Rear Adm.
John M. Poindexter. In a memo to
Lt. Col. Oliver L. North, then a Na-
tional Security Council aide, Poin-
dexter wrote: “I don’t want a meet-
ing with RR [Reagan], Shultz and
Weinberger.”

§hultz, according to the Tower
commission, “specifically requested

to be informed [of the Iran arms
sales} only as necessary to perform
his job.” The commission gave no
details to buttress that statement,

but a commission source said that -

Shultz made the disclosure.

In a news conference March 5 in
Shanghai, China, Shultz said, “I took
the position that [ wanted to know
what | needed to know and the de-
partment should know what it
needed to know to do our job.”

An aide to Shultz said yesterday
that the secretary’s statements to
the Tower commission and at the
Shanghai news conference were
made in the context of “his continu-
ing concern with the problem of
leaks and the fact that information
‘on sensitive operations should be on
a need-to-know basis.” The aide
added, “It does not mean that Shultz

knew something bad was going on
and didn’t want to be told about it.”
Shultz also told the commission
that, while he voiced objection to
‘the arms sales in three meetings in-
volving Reagan and other advisers,
he never raised the issue in his pri-
vate meetings with the president,
according to commission sources.
The weekly one-on-one meetings in
the Oval Office are considered
‘Shultz’'s most important means of
influencing presidential decisions
and provide a key foundation for the
secretary of state’s authority.
Weinberger, like Shultz, had
made known his opposition to the
Iran sales during White House
meetings. But administration offi-
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cials said that once it was clear to -

Weinberger in early January 1986
that Reagan had decided to pro-
ceed, the defense secretary’s effort
was to make sure the Defense De-
partment was not directly respon-
sible for selling the weapons to a
foreign power,

Instead, a complex arrangement
was devised so that the Pentagon
sold the weapons to the Central
Intelligence Agency, which shipped
them abroad. This was done to sat-
isfy Weinberger’s worries about his
_@:vt_x'pg{l;fs legal role and con-
gressional reporting requirements,
aa*afﬁaarsmp“g'q““'" .

Because the weapons had to

__come from U.S, military stocks un-

der_his_control, Weinberger was
aware of each shipment of arms to
Iran, congressional sources said.
Moreover, the Tower board re-

ported that Weinberger “had access
through intelligence to details about

the operation,” including activities
outside his department, ~
In a news conference in Paris
Dec. 2, Weinberger said his first
knowledge of arms shipments to
[ran came “some time in the end of
January, February” of 1986. He said
that “to the best of my knowledge”
there had not been any earlier U'S,
arms shipments “since the [1979]
emb;xrgo," but qualified that later to
say it did not include “black market
[sales] through some arms dealers
or through some other countries,”
In answer to a question about
whether the Pentagon was aware of
the November 1985 shipment, he
responded: “November ’85, not that

¢
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I know of.” However; the Tower
board reported that Weinberger-
was present on Dec. 7, 1985, two
weeks after the November -ship-
ment, when former national secu-
rity adviser Robert C, McFarlane
briefed a White House nieeting on
details of the: Iran operation since
its inception the previous summer,
Shultz, in his first public testimo-

ny on the matter last Dec. 4, told

the House Foreign Affairs Commit-
tee, “I don’t know much at all about
the arms transfers that apparently
took place in calendar year 1986. I
know more about what took place in
1985 .... [ learned in various
ways of two proposed transfers dur-
ing 1985. But [ was never informed
and had the impression that they

. were not consummated.”

According to information in the
Tower report, Shultz was involved-
in a long list of discussions regard-
ing secret arms sales to Iran:

s July 14, 1985—a cable from
McFarlane about an Israeli ap-

" proach mentioning the supply of

100 TOW antitank missiles to [ran.
® Aug. 6, 1985—Discussion with
Reagan and McFarlane of Iran’s re-
quest for 100 TOW missiles in ex-
change for .four or more U:S. hos-
tages in a “totally deniable” opera-
tion, as Shultz's notes referred to it.
Weinberger attended a separate
meeting with Reagan on the subject
that day. ,

um Nov. 18, 1985—Word from
McFarlane that four hostages were
to be released and that Israel would
thereafter deliver 100 U.S.-sup-
plied Hawk antiaircraft missiles.

» Nov. 22, 1985—Word from an
aide that the hostages would be re-
leased in return for 120 Hawk mis-
siles.

m Dec. 5, 1985—A call from Poin-
dexter reporting that a meeting was
to be held with Reagan two days
hence to discuss a new arms-to-Iran
operation involving 3,300 TOW
missiles and 60 Hawk missiles.

a Dec. 7, 1985—A White House
meeting, which also included Wein-
berger, on arms sales to Iran.
Shultz told the board that no deci-
sion was made at that ‘meeting but
that Reagan seemed “in favor of the
project somehow or other.” :
= Jan. 5, 1986—A discussion with"
Poindexter on further Israeli inter-
est in an arms-for-hostages swap.

w Jan. 7, 1986—A full-scale discus-
sion in the Oval Office of the Iran
arms initiative that included Wein-
berger and-others..

.
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The record shows that only in his

initial contact with McFarlane in J uly’

.1__985 did Shultz go along with explor-
ing proposals regarding arms and
hostages. After this, he and Wein-
berger consistently argued against
Fhe opera}tlion in White House meet-
ings on the matter. Shultz also ap-
pealed to Reagan in November 1986
to prevent CIA Director William J.

Cas_ey from presenting misleading
testimony about the Tran affair to the
Senate intelligence committee.
The fundamental criticism . of
Shultz and Weinberger by the Tow-
er bpard members was that, given
the importance of the issue, it was
not enough simply to voice oppo-
sition and take actions to protect
themselves and their departments.
As key foreign policy advisers to
the president, the board said, “their
obln_gation was to give the president
tl}elr full support and continued ad-
vice with respect to the program
or, if they could not in conscience
do that, to so inform the president.”
Commission sources said this
point was meant to suggest that the
sec_ret.aries should have considered
resigning on principle. During an in-
terview with Shultz, the board:
members Had a- sharp exchange
Wwith the secretary on this point.
The confrontation and subsequent
harsh words in the report about
both Cabinet officers left bruises
public and private, that. have not’
healed, commission sources said. -
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